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1. efforts over the past several months to resolve our mutual 
problems associated with the control of research and development 
efforts at Eastman Kodak have act recited in a definitive manage* 
meat procedure to date. 

2. M this point ia time* both Air Force Space Systems Division 
sad the Central Intelligence Agency have contracts with Eastman 

for rather loosely identified affesia at the eaioe facility and with the 
cai-io people. A better jmn&gmnsnfc ot^wsiwiloa is required in 
order to prevent duplication and coafnaioa at the contractor and 
to insure the proper emphasis Is- placed o x the KRO obj ectives. 

3. It is obvious that while jr.rsvsral research and development 
in photographic process ring is mutually beneficial to space and 
aircraft systems, peculiar raqt&lreraaals dictate that both areas of 
interest require an adequate voice *a providing technical direction 
asu i -opr oval, For eazasopi®, the rapidly changing sun, angles on a 
am&te pass of a satellite system {with frame by frame* short lengths of 
photography, such aa the Stellar fades; Camera) are of primary 
importance to apace systems and favor & £raTne by frame processor. 

On the other band, the OXCART system car rise a punched tape recorder 
for the inertial guidance aye torn. This device will permit computer 
roaoout of latitude and longitude by photographic frame prior to 
processing. By this method, we will, knew the sun angle, terrain 
caarGfiteristlcs, and with weather prediction® wc could conceivably 
develop- an automatic controlled coctiouoaj processor. 

* * t 2 seems obviously logical to combine the two existing 

contracts into oue in order to provide logistic* simplicity and 
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elr^SiAwi control. At y» lust-*, ; fool rather .tt«% that «ht- 

“r v=~f, fir! .I acUo " “ cetfl - ' Ai » ««»• especially appropriate 

U ?«»*»% “»>!»« roopewSMltty for all photo.sxaohio 

5. A suitable method oC tactical -usance to this Ac-D 

coasrao wooM be through the for vatio, of . aumOn* techieSWl 
ao » N «° Which wool j fa effect air act ti,» »«’»» at 
Wta * h *» Irafleti-eates see fallowed by the 

»ir, r ° ,CC * othett. S*«h a peat! w Solti ctoet perhaps two 
“r'. 03 ° **** "” l Kl! ' project officer with 

Off-'? “ !*„' «»< yen direct the cowolMaHoa 
-»«*»»» coateacu into I which is assigned to the 

a t ; eiso^raa,,.- «"*>*»>' Mitatlsa and technical iranagamaot. 

" 8l p “ 01 w!a «- 

a» , „ ^ lftKW ie*t.Vr -aisaffe la is reconsmended tli&t 

° f *°* tol “ n y otaHfied personnel froro at least 
*^ t(8 'oilOtVing organisations: 

National itec«maa.U#aac« Office 

Ais 1 Force Space Systama Division 

i-.lr Force Satellite Photographic Processing 

J 1> 0 X & t V' * V 

National ?hc4of;jra*hic Interpretation Center (non- 

voting a?: visor) 
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Signed Herbert Soovil^ ^ 

im rtBSflT SCOVILIM, SR. 
xiss-uty director 
(Research) 
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